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~ Planning Strengthens Instruction
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T stuident achievement. The district received this report in February. Now, the big question: What should the district do with this fepx ri? After though

and discussion, the administrators elected 10 create 3 five-year strategic plan incorporating the SREB report with existing-district data

In order 1o begin the process of devBloping a five-year strategic plan, it was necessary for stakeholders 160 be inv¢ 1 the creation of the pla
On Apnl 18 and 19 .‘l.'ll A 1'!'"~1'[“-=‘."\!.'r‘['- Ti'\l“_‘;'[‘{"-ll“r‘r':“';'.'[!‘i fistnct ‘.‘1. h of the five distnct sche and vanous partners, met
Berea 10 begin the work of planning for instructional improvement-for the ne years

e first task for the group was to revisit the districts” vision statement. The stion being, “H we could have the school district of our dream
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tricts’ vision statement. The second r]"ir"'\_[h‘!l being., “Wha
to realize our vision”" Again, the collective answer supported the refinement of the
districts mission statement ]

The next step in the process was identifying areas of concern. The whole group was
divided into small grt wps and given the task of analy zing the “mounds” #f data as it I8,
related to their content area, For-example, one group was given the task of discovenng
the afeas of concem.relaied to math, science and jechnology. Each of the three wéaking

groaps discovered aieas of concern for thelr respective arcas

The meeting came {0 a close after “next steps™ had been established. The “next steps

include the sharing of this mformation with the staff in each school. The district plan

ning team will then develop an action plan to address the areas of concern
It is the districts hope that a five-year strategic plan will be developed and wilk pro-
- vide a catalyst for leaders and teachers to advamce student achieveroent in Rockcaslle

County, : )
This plan will be a tremendous-asset for-the distrnict. The plan wil] serve as a

de for

yearly planning and budgeting. It will enable the distnct te remam’ focused on impr

ing the educational program' for every child in Rockcastle County
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Gary Perkins, Reghon & Service Center Director. discusses. strategic
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